
 
 
Date:   August 7, 2003           
 
Board   Tina O'Malley   -  President 
Members  Joe Gargano   - Vice President 
Present:   Amy Spelde   - Treasurer 

Joe Olliges   - Secretary 
  Fred Stegbauer  - Personnel 
 
Guests:  Steve Benesh    Tom Clarey   
  Mel Jackovich   Bill Nordman    

Ralph Petersen   Jerry Sellers     
Barb Wiese 

    
Employees:  Don Bluemel   - Absent 

Becky Breckenfelder 
Mike Schiltz   
 

I. Called To Order 
Tina O’Malley called the August 7th LNNLRCD meeting to order at 7:00PM.   

 
II. Pledge of Allegiance 
 
III. Agenda 

Amy requested “Shoreline Improvement” be added to New Business.  Joe O. motioned to 
approve the agenda with the addition of “Shoreline Improvement” to New Business.  Joe 
G. seconded the motion.  Motion passed unanimously by roll-call vote. [08-03-01] 

 
IV. Minutes 

Fred motioned to approve the July minutes.  Joe O. seconded the motion.  Motion 
approved unanimously by roll-call vote. [08-03-02] 

  
V. Treasurer's Report 

The tax deposit of $59,454 came to Tina’s house.  Tina asked Becky to call the county 
and ask them to mail the checks to the RCD office, rather than her house.  The second 
installment should come in sometime around September.  Joe G. asked which signs were 
framed out, Becky replied that they were the frames for the signs at the beaches and 
campground.  Cedar posts and will be needed for the campground sign.  Hardware will 
be needed for all of the signs.  Joe 0. motioned to approve the treasurer’s report.  Joe G.  
seconded the motion.  Motion approved unanimously. [08-03-03]    

 
VI. Board Member Reports  

A. Tina O'Malley – No Report 
  

B. Joe Gargano 



1.  Dredge Bid Opening 
Becky opened the sealed bids – the first one was from Nordman Excavating Inc., the 
second was from Arthur J. Lootens and Son, inc., and the last bid was from Rockford 
Blacktop Construction Co.  The board reviewed each bid.  Joe G. asked Bill Nordman 
what the hourly equipment charges included and Bill responded that they include, 
fuel, operator, and mobilization of the equipment except for the 4210 American 
Dragline, which would have a $500.00 mobilization charge.   Joe G.  asked Bill if the 
Cat 322 – 45,000 lb. Class 2 Cubic yard (on a competitor’s bid) would be comparable 
to something like what Bill is running on his Komatsu.  Bill responded that a 322 
would be comparable to a 200 size Komatsu.  Joe G. asked about the Volvo 35-ton 
off-road truck that was also listed by a competitor.  Steve Benesh responded that it 
was an off-road truck that can’t run on regular roads.  Joe said that he wouldn’t even 
be able to use it here.     One of the jobs quoted by Lootens was for the removal of 
the island, 7,000 cubic yards in 48 hours.  Tina figured that Clear Creek would cost 
$62,206. Joe G. retrieved a calculator to do some calculations to compare the 
contractors’ bids. Tina figured that Rockford quoted the entire job at about $136,481 
for 18,000 cubic yards.  Joe asked Tina what she had figured Rockford Blacktop’s 
cost to do Clear Creak and the Island Removal.  Tina estimated $106,953.  Ralph 
Petersen asked the board why they are bothering to try to decipher the quote that 
Rockford Blacktop presented if they didn’t even present it in the format that the RCD 
requested.  He feels that they should ignore that bid.  
 
Tom Clarey asked if the bid specifications stated anything about the maximum weight 
limits on the roads regarding liability for any road damage that is done.  The board 
responded yes, that it was stated in the bid specs. that the contractors are 
responsible for any road damage. 
 
After reviewing the three proposals, Tina said that of the three bids, the Rockford 
Blacktop one was bid differently than they requested and was way out of the ballpark 
anyway so it was eliminated.  The comparisons between the other two bids for 
equipment hourly rates are as follows:   

   
 Nordman Excavating, Inc. Arthur J. Lootens & Son, Inc. 
Tandem $60.00 $75.00 
(NEI) 200 Komatsu Excav. vs.  
(AJLSI) 322 Hyd.backhoe 2CY 

$110.00 $165.00 

Semi $70.00 $80.00 
(NEI) D-31 Komatsu Dozer vs. 
(AJLSI) D4 Cat Wide Track 

$80.00 $135.00 

 
Joe Gargano motioned to accept the Nordman Excavating, Inc. bid on the hourly 
rates as quoted in compliance with the bid specs. and subject to a signed contract.  
Fred seconded the motion.  Joe O. wondered if the contractors got through in a 
quicker amount of time than what was quoted and there were other areas in the lake 
that needed to be addressed, would the board okay the rest of the money to go 
towards that work.  Joe G. responded that the RCD would probably spend every 
penny on the three areas identified in the specs.  Tina added that any project that 
cost $10,000 would have to go out to bid so they cannot be remobilized to anything 
that is not in the original bid. Motion approved unanimously. [08-03-04] Mr. Benesh 
asked if the RCD would pay out at 300 hours and Joe said yes and that they would 
also let them know at that time whether they would extend it the extra 400 hours. 
 
Tina added that the RCD will need to notify the Lost Nation Golf Course when they 
lower the boards and when they put them back.  Also, New Landing Utility will be 
contacting Nordman when he starts work because buried along the Schings Park  
entrance is a waterline, which has the stonework beneath it eroding away.  They 



want to discuss possibly building up the stonework and finding a way to protect it 
during work like this.   
 
Bill Nordman asked if someone would be coming by each day to verify and collect a 
daily log of the hours they work.  Joe agreed that he would like to have something 
daily and when they start approaching the 300 hour mark.  Tina asked Becky to keep 
a file of their hours as they are turned in.  Tina also asked Becky to make sure to get 
a partial lien waver from Nordman before she makes the first payout.   
 
 
2. Dredging Permit Update  

Joe received permits from the DNR and the Army Corps, but nothing from EPA, 
however, the Army Corps said that the EPA will usually approved whatever Army 
Corps does.  He will call them soon to find out the status of it.   
 

3. Lake Management Committee Report 
a.  Update on Assistance from US Soil & Conservation 
Dan Pierce spoke to his people in Springfield on Tuesday and said that they may 
have some people in September or October to walk the creek beds and start the 
creek survey (no guarantees though).   

 
C. Joe Olliges  

On behalf of the board, Tina welcomed Joe Olliges as the new secretary.   
 

D. Amy Spelde 
1.  Annual Report Update 

Not back from the accountant yet - should be done next week. 
 

2. Tax Levy 
Not back from the accountant yet. 

 
3. 2004 Working Budget 

Working budget was presented with the monthly reports that were handed out at 
the start of the meeting. 

 
E.  Fred Stegbauer 

1.   Installation of RCD Property Signs by Employee 
Fred spoke to Mason about installing the signs, hopefully they will be installed by 
the end of the week.    

  
VII.   Employee Reports 
  
VIII. Old Business 

A. Lake Court Playground Improvement 
Becky presented quotes for the hauling away of old material, leveling out the area, 
putting down geo-fabric, and spreading out new mulch.  She also got quotes for the 
mulch itself, which is ADA approved.  Tina said that the board is going to have to look at 
the budget and decide what items can be cut to pay for this playground improvement.  
With all the recent expenses and upcoming expenses, they have very little money left in 
the budget for things beyond what is necessary.  She does realize that it is a safety issue 
and added that the lowest amount awarded in the state of Illinois for a playground injury 
was $1,000,000.  Two areas that Joe G. questioned to pull the money out of were 
Repairs and Insurance.  He asked about insurance and whether we are required to carry 
that liability policy, which costs $10,000.  Amy and Tina both replied yes.  Barb Wiese 
said that it is likely that insurance will also go up 18% a year for the next two years.  Fred 



was surprised at the high cost of the mulch.  Joe O. asked if they need the $1,834.14 in 
the Boat and Lake Equipment section.  Tina said not unless the motor on the boat breaks 
down.  They debated the pros and cons of using sand rather than the mulch, Joe asked 
Nordman and he said that sand runs about $13.00 a yard, which is close to the cost of 
the mulch. Fred said that he will look at how much mulch is already down there to figure 
out how much is needed on top if they can just add more to the existing.  The board 
tabled the issue until next month.   
 
B. Parking Improvement at Lake Court Center 
Tina said that it is not something that the RCD will be able to do this fall or next spring 
because they don’t have the money for it this fiscal year.  Joe would have liked to have it 
done this year.  Joe G. asked if they wanted to hear the quotes anyway and Tina said 
that they could hear them for future budgeting consideration.  The quotes were for the 
same amount of area - 100’ by 8’ in front of the building and 100’ by 20’ around the bend 
and included using CA2 and CA6 material, hauling off old material and bringing in new.  
R. E. Wolburne and Son quoted $3,320, Nordman quoted $2,310, and Oltmanns quoted 
$2,450.  Right now the driveway is still in good condition so an immediate improvement is 
not necessary.  Joe asked to table it for September so that he can try to find the money in 
the budget to do the work.   
 
C. Landscaping Around Lake Court Center 

Tabled Until September 
 
D. Taylor Township Land Grant – Additional 25’ Request 
The situation stems from the township backfilling much of the land.  The boring tests that 
are turning out acceptable for a septic field are 1. Right next to the township building and 
2.  Back on the RCD area, which is where they are requesting more land from the RCD.  
The issue with us granting the 25’ is that the area that they are requesting, which  
connects to Lost Nation property, is the future site for a possible road.  Wilhout Hoffman 
expressed concern that they may encroach on the 60’ needed for a roadway.  Tom 
Clarey asked if it was possible for them to extend the existing fields that are there for the 
township building.  Mel Jackovich responded that the field for that system isn’t adequate 
for both the township building and the emergency building.  There were multiple 
discussions on what to do - Tina suggested making the road an odd shape.  Joe G.  
suggested moving the building to the east, however, Mel said that that won’t work 
because they already backfilled the land and zoning won’t allow a septic field there 
because they’ve considered the land tainted.  Fred feels that the board should try to help 
them out, however, any extra surveying, legal costs, and engineering fees should be at 
Taylor Township’s expense.  
 
Ralph asked if anyone had considered increasing the building’s size by 10’ to allow space 
for the RCD to store things, since the RCD is donating the land.  Tina said that they had 
asked the Township about them possibly providing the RCD with some storage space, 
but they have not heard back from them on it yet.  It will be brought up at their meeting, 
which is next Tuesday.  The board decided to have Wilhout-Hoffman to engineer an 
alternative that will not compromise the RCD’s planned road and which will be acceptable 
to both boards. Tina will be calling them.   Joe G. suggested that they could use the three 
lots in front and plan a building to include an extra bay and an office building.  Tina said 
that esthetically, a big Butler or Morton building might not look good at the front entrance, 
and Fred wondered if they would even be allowed to build there.   Joe O. asked if they 
will also be looking into putting a lift station. 
 
E. Lakefront Lot Purchase Update 
The RCD got the appraisal back and Tina told Vickie Turner to go ahead.  Attorney Nye 
is waiting for the paperwork and there still has been no date set for the closing.  Joe said 



that he hopes it is done by the first week in September and Tina said that it is supposed 
to be done by the 28th of August.   
 

IX. New Business 
A. Shoreline Improvement Request 
Amy and Tim Spelde want to design their shoreline to match what was just done at the 
dam boat landing.  Tim asked the cost per ton of the rock that the RCD used for their 
improvement.  Joe said that you can figure it out by the cost of the whole job, including 
materials, which was $1,500.  Tim said that he was going to rent a bobcat and do the wok 
himself.  Steve Menesch said that to have #4 or #5 rock delivered here from the Dixon 
quarry would probably be about $7-8 a ton.   
 
Tim also mentioned a suggestion that the fishing club had, which would involve using 
their own funds to put some riprap along the shore for the kids during Augestfest so that 
they have to continually take those weeds down.  He wondered if the RCD would be 
against that.  Also, he suggested that while the lake was down, he could pour some 
concrete posts for the dock.  Fred said that they would be putting two more pipes on 
there this week, for a total of four pipes on there.  Joe asked Tim to draw up a sketch and 
bring it to September’s meeting.  

  
Tom Clarey asked when the lake would be dropped.  It’ll be dropped the Tuesday after 
Labor Day.   
 
Fred motioned to approve the shoreline improvement requested by Amy and Tim Spelde 
at 716 Mississippi.  Joe G.  seconded the motion.  Motion approved with 4 ayes and Amy 
abstaining from the vote due to it being her property.  [08-03-05] 
 
Tim asked what type of rock the RCD used in their improvements so that he can use the 
same type.  Joe said that Oltmanns has been putting in the same type of rock in all the 
improvements that he has been contracted to do.   
 
B. Tina’s Possible Resignation 
Tina told the RCD that she has enjoyed working with them on the board and that she 
thinks that they are going in the right direction, however, she will be taking EMT classes 
Tuesdays and Thursdays thru December.  After that then they have to put in a certain 
amount of hours at the hospital.  With the class time and the practical time, she figures 
that for the next six months, she would not be an active participant on the RCD, so to be 
fair, she is tendering her resignation as of the 18th, until the county board accepts it.   
 
Joe Gargano asked if there was anything they could do to change her mind.  Tina said 
that if the meetings were on Saturdays or Mondays, she could attend them.  Mondays 
and Saturdays were not a good time for Fred.   Joe Olliges asked if she could just take a 
leave of absence for the four months that she has class (rather than resign).   Joe G. said 
that he would really miss her if she left because she handles the administrative aspects 
of the board so well, especially with Joe O. just coming on.  Tina said that it would be 
about 3 months before a new member would be appointed to replace her because it 
would have to first be accepted by the Ogle County board, then the position would have 
to be posted, applications reviewed, etc.  Fred, Joe O. and Amy were in favor of having 
Tina put in a leave of absence.  Tina said that she could continue to help do her job; she 
just wouldn’t be a voting member.  Joe G. was concerned that when she was finished 
with her classes and got more involved in the EMT job, that she would decide to quit at 
that time, then they would have lost that time for searching for a replacement.  Becky said 
that she would prefer that Tina take a leave of absence rather than resign, due to the fact 
that Tina is very knowledgeable about the RCD and it would be a great loss without her.     
 



Ralph recommended that they talk to the county and ask for a seven or eleven man 
board, instead of the current five-man board that they have so that it doesn’t have such 
an effect on them when one member leaves.   
 

XI. Adjourn:  Joe G. motioned to adjourn the meeting at 8:55PM.  Amy seconded the 
motion.  Motion carried unanimously by roll-call vote. [08-03-06] 

 
Next Meeting:  September 4, 2003 
 
August 7th Motion List 
Joe O. motioned to approve the agenda with the addition of “Shoreline Improvement” to New 
Business.  Joe G. seconded the motion.  Motion passed unanimously by roll-call vote. [08-03-01] 
 
Fred motioned to approve the July minutes.  Joe O. seconded the motion.  Motion approved 
unanimously by roll-call vote. [08-03-02] 
 
Joe 0. motioned to approve the treasurer’s report.  Joe G. seconded the motion.  Motion 
approved unanimously. [08-03-03] 
 
Joe Gargano motioned to accept the Nordman Excavating, Inc.  bid on the hourly rates as quoted 
in compliance with the bid specs. and subject to a signed contract.  Fred seconded the motion.  
Joe O. wondered if the contractors got through in a quicker amount of time than what was quoted 
and there were other areas in the lake that needed to be addressed, would the board okay the 
rest of the money to go towards that work.  Joe G. responded that the RCD would probably spend 
every penny on the three areas identified in the specs.  Tina added that any project that cost 
$10,000 would have to go out to bid so they cannot be remobilized to anything that is not in the 
original bid. Motion approved unanimously. [08-03-04]    
 
Fred motioned to approve the shoreline improvement requested by Amy and Tim Spelde at 716 
Mississippi.  Joe G.  seconded the motion.  Motion approved with 4 ayes and Amy abstaining 
from the vote due to it being her property.  [08-03-05] 
 
Joe G. motioned to adjourn the meeting at 8:55PM.  Amy seconded the motion.  Motion carried 
unanimously by roll-call vote. [08-03-06] 
 
 


